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• MAGICA- MAximising the synergy of European research Governance 
and Innovation for Climate Action

• 4-year transnational project funded under the Horizon Europe 
programme

➢ It is the Coordination and Support Action (CSA) for 
the Joint Programming Initiative “Connecting Climate 
Knowledge for Europe” (JPI Climate)



• It involves partners and associated partners from 
24 organisations from 13 European countries



• MAGICA’s ambition is to guide future climate research 
• Together with JPI Climate we aim to accelerate the development and 

transfer of knowledge from science to policy and practice within 
the European Research Area (ERA).



• Series of flagship events, such as:



Online Workshop



•Meant for the R&I community involved in 
projects funded by the European Commission 
(EC) and by JPI Climate member states.

•Participants will:
➢ Share about the latest communication work 

across a range of European projects, 
➢ Share their experiences and best practices of the 

impact and reach of projects to targeted 
audiences,

➢ Take away insights into reaching non-traditional 
and under-served audiences.





Results of the questionnaire 

• 19 respondents 
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Results of the questionnaire 

• 19 respondents 
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Results of the questionnaire 

• 19 respondents 
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Results of the questionnaire 

• Underserved / difficult to reach groups 

People living in rural and remote areas

Poor areas/poor people

People that do not speak English or not speak the local language

General opinion/citizens

Politicians 

Older generations with technological illiteracy

Those in certain parts of Europe (like Eastern or Southern Europe) that are affected by 
weather extremes, or still rely on fossil fuels, yet don't speak English and they don't know 
about EU climate action and how they can benefit.

Local placed based decision makers, planners and engineers

Extreme right movements/populist

Citizens who are not interested by the environment/future or deniers as they do not have 
climate change in their agenda, are not sensitive to this topic. 

Companies and public bodies on a very local level

People with low socioeconomic status (life is too complex and have other 'problems' to 
handle in their everyday life), children (youth), elderly people, immigrants. 



mentimeter



Plenary - Reporting back and 
conclusions 



Wrap up, next steps & follow-up



•The workshop results will lead to a collection of good practice 
examples and guidelines for communication and engagement 
strategies.

➢ They will be shared with you by email, in our website and in our
Social Media channels



•Do you want to know more about MAGICA? 

➢ Website: https://www.magica-project.eu/

➢ Social media channels:
JPI Climate & MAGICA LinkedIn group

JPI Climate & MAGICA on Twitter

➢ Subscribe to our newsletter: https://jpi-climate.us10.list-
manage.com/subscribe?u=8e02c3fc0ae452b82ab0e10c3&id=0d29d94a61

https://www.magica-project.eu/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fgroups%2F5011791%2F&data=05%7C01%7Cmonserrat.budding%40wur.nl%7C20b63b89c76c4eea016308daffbe4101%7C27d137e5761f4dc1af88d26430abb18f%7C0%7C0%7C638103490147096469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=HNQSHN4JQNBpyR6kfoEK%2FbRsGfD7s98rcXelskQ%2FmLk%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FJPIClimate&data=05%7C01%7Cmonserrat.budding%40wur.nl%7C20b63b89c76c4eea016308daffbe4101%7C27d137e5761f4dc1af88d26430abb18f%7C0%7C0%7C638103490147096469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=rqmmxFS76r0kcqmQAaAxc0EiQwTEoxN0WV9VMVpTgNo%3D&reserved=0
https://jpi-climate.us10.list-manage.com/subscribe?u=8e02c3fc0ae452b82ab0e10c3&id=0d29d94a61
https://jpi-climate.us10.list-manage.com/subscribe?u=8e02c3fc0ae452b82ab0e10c3&id=0d29d94a61


Last but not least …

• Read our latest news about the 1st Equinox Summit 2023 here: 
https://magica-project.eu/news/1st-equinox-summit-2122-march-brussels

• ECCA2023 Registration is open!
Book your place before April 28th to take advantage of our significant early bird 
discount here:
https://conference.ucc.ie/european-climate-change-adaption-conference-2023/ecca2023-
registration/Site/Register

• Upcoming event 23-28 April 2023: Annual general assembly of the European 
Geosciences Union (EGU) 2023. Read more here: 

https://magica-project.eu/events/latest-research-climate-resilient-europe-european-geosciences-
union

https://magica-project.eu/news/1st-equinox-summit-2122-march-brussels
https://conference.ucc.ie/european-climate-change-adaption-conference-2023/ecca2023-registration/Site/Register
https://conference.ucc.ie/european-climate-change-adaption-conference-2023/ecca2023-registration/Site/Register
https://magica-project.eu/events/latest-research-climate-resilient-europe-european-geosciences-union
https://magica-project.eu/events/latest-research-climate-resilient-europe-european-geosciences-union


Thank you
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FJPIClimate&data=05%7C01%7Cmonserrat.budding%40wur.nl%7C20b63b89c76c4eea016308daffbe4101%7C27d137e5761f4dc1af88d26430abb18f%7C0%7C0%7C638103490147096469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=rqmmxFS76r0kcqmQAaAxc0EiQwTEoxN0WV9VMVpTgNo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fgroups%2F5011791%2F&data=05%7C01%7Cmonserrat.budding%40wur.nl%7C20b63b89c76c4eea016308daffbe4101%7C27d137e5761f4dc1af88d26430abb18f%7C0%7C0%7C638103490147096469%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=HNQSHN4JQNBpyR6kfoEK%2FbRsGfD7s98rcXelskQ%2FmLk%3D&reserved=0
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Communicating your Research and Innovation Results

The ultimate goal of your research and innovation activities is to communicate and 
disseminate your results
• Communicate and disseminate to achieve targeted reach and thereby enhance the

impacts – policy, practitioners, innovators and scientific community - beneficiaries
• In doing so your intention is to ensure that the reported results are credible, 

legitimate, relevant, usable and accessible – in terms of meeting the needs of the 
targeted audiences
• Doing so, you are translating your R&I results for the intended readership

• Success in communicating and disseminating your results is dependent on your translation
• Success in achieving the intended reach and impact is dependent on your 

communication and dissemination strategy and plans for its implementation



Impact Pathways – Achieving Reach and Impacts

Impact pathways – what you will do to make beneficiaries aware of your research so 
that impacts can be achieved – causal chain of events leading to identifiable effects
Pathways can include reaching out (engagement and communication) to non-
traditional and hard-to-reach beneficiaries.
The scope and nature of beneficiaries (reach) should be identified based on the 
targeted impacts and the intentions of the funding body(ies) and key partners
Strategy and plans should clearly identify impact pathways for each targeted 
beneficiary, along with rationale and means of measuring success
• Co-designed and co-developed requiring interdisciplinary (transdisciplinary) 

engagement



Communication and Dissemination Strategy and Plans
Challenges different than when communicating and disseminating to your scientific 
peers
• Strategy and plans should reflect the specific aspects of each targeted beneficiary –

relevant, usable, legitimate, accessible and credible from their perspectives
• Targeted audiences are diverse and non-homogeneous – reflect these in the 

strategy and beneficiary-specific plans
• Use of appropriate and legitimate means for communication and dissemination –

more than just papers, reports, briefing notes 
• know your audiences and their communication channels – example of pub nights (pint of 

science), social groups, u3a, boundary-crossing partnerships – know your audience and work 
with them to identify effective channels

• Reflecting the different ways people and groups learn - visualisations, including 
animations – be innovative





Translational Science: Critical to success

Need to translate – to enable and accelerate the process of turning research 
and innovation into real-world climate actions
• Not all have skills or experiences in communicating and disseminating, 

especially when reaching out to non-traditional and hard-to-reach audiences 
• There is science that can provide guidance – but may require interdisciplinary 

and transdisciplinary engagement
• Challenges associated with such efforts:
• Acceptance by funding bodies that this is a legitimate part of the required research
• Engaging interdisciplinary team and beneficiaries in that required
• Recognition within the academic community as to the legitimacy of efforts in this area



Measuring Success and Learning

Success is gauged by the audience – this is the case for all communication and 
dissemination activities
• Know who will be evaluating and how (success criteria) you will be judged
• Co-design and co-develop the success criteria, engaging your intended 

audiences
• Learn from your experiences (include feedback loops) – continuous learning 

and improvement
• Learn from other’s experiences – seek opportunities to learn and share 

learning – recognise that this is legitimate contributions to the literature that 
should be shared



Communicating to Enhance 
Reach and Impacts of 
Climate Change R&I 
The aim is relevant, usable, accessible, 
legitimate and credible communications 
and dissemination
Challenges when including non-traditional
and hard-to-reach beneficiaries requires 
an innovative and well-informed strategy 
and plans
Interdisciplinary and transdisciplinary 
approaches with feedback and learning 
loops are crucial
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SOCIAL MEDIA AND 

CLIMATE ADAPTATION
Dr Johanna Nalau, Senior Lecturer

Lead Author, Intergovernmental Panel on Climate Change AR6 WGII

Adaptation Science Theme Leader, Cities Research Institute

Griffith University, Australia 

J.nalau@griffith.edu.au

@DrJNalau

@adaptationqueen
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The Why? 







https://implementconsultinggroup.com/article/change-initiatives-what-is-the-most-efficient-starting-point/ 
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